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ST RATEGIC PLAN 2018-2022

The Office of Tasmanian Assessment, Standards and Certification is responsible for the development of appropriate standards, the accreditation
of courses, and the assessment and certification of student achievement in senior secondary schooling across all educational sectors in Tasmania.

VISION PURPOSE

TO BE INTERNATIONALLY RECOGNISED AS EMPOWERING TASMANIANS
A PROVIDER OF PREMIUM QUALIFICATIONS. TO ACHIEVE.

VALUES

CONNECTEDNESS VWe are open, engaged and collaborative.

EQUITY We are fair,impartial and accessible.

FUTURE FOCUS We are innovative, informed and strive for excellence.

INTEGRITY We uphold standards and are independent, accountable and transparent.
LEARNING We recognise lifelong achievements through meaningful qualifications.

STRATEGIC GOALS

TO BE RECOGNISED AS: .
GOAL | Providing premium qualifications that are meaningful and relevant. ) : A S
GOAL 2 Participating in, and influencing cultural change regarding the value of learning for all Tasmanians. ‘

GOAL 3 Leading best practice and continuous improvement within the educational environment. OFFICE OF TASMANIAN
ASSESSMENT, STANDARDS

& CERTIFICATION



STRATEGIC PRIORITIES AND PROJECTS 2018-2022

STRATEGIC GOAL

GOAL| | GOAL2 GOAL3
STRATEGIC PRIORITIES
INNOVATION
Review of Years 912 implementation O o o
Including development of an accreditation framework and review of the TCE
COMMUNICATIONS AND STAKEHOLDER ENGAGEMENT o ® o
CONTINUOUS IMPROVEMENT o ® o
OPERATIONAL EFFICIENCIES o o o
KEY ACTIVITIES & PROJECTS
ASSESSMENT STRATEGY
POLICY DEVELOPMENT o
NEW SYSTEMS DEVELOPMENT - ~
Including student administration system, online assessment platform and data management
QUALITY ASSURANCE MODEL AND STRATEGY o o o
MINISTERIAL LIAISON o ® o
INTERNATIONAL ENGAGEMENT AND DELIVERY o o
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