
Manage and Mitigate
 

Identify
Is there a conflict of interest?

Yes No

Yes No

Yes No

A declaration must be
submitted even if a

conflict of interest is not
identified.

Declare Conflict of Interest
Is a Conflict Management Plan required?

Develop a Conflict Management Plan

Are any further strategies
required to effectively
manage the conflict?

The proposed
management plan will

be reviewed.

Implement

Monitor
The Conflict Management Plan will be 

monitored to ensure risks are successfully 
mitigated. 

The Conflict 
Management Plan 
will be recorded.

A significant change
has occurred.

Conflict of Interest Process Flow
Appendix 1. 

 A record of the conflict of 
interest will be registered.

.


